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Lake Working Group Meeting Notes
held on 28t July 2025 at 7pm, in the Clubroom, Village Centre.

Present: ClIr Jeanette Davies (Chair) (JD), Charlotte Rimmer (CR), Alex Martin (AM), Clir Dave
Peart (DP), Patrick Foote (PF), Tanya Mew (TM).

In attendance: Maxine Owen (Clerk) (MO)

Meeting start: 19:00
1. Introduction led by the chair: General Welcome.

2. No formal time allowance for Public Speaking at this meeting as a closed meeting of the Lake
Working Group.

3. Apologies for absence: None

4, Declarations of interest: None

5. Fishing Syndicate Agreement 2025-26

5.1 MO requested that AM sign the Fishing Licence Agreement, as it was overdue since March
2025.

Before signing the document AM advised of issues he had with some of the content of the
document, and that he didn’t believe the PC had met its obligations detailed within the
document.

MO & PF expressed their disappointment that these had not been raised in March when the
document was first circulated, rather than left until August.

Issues raised by AM:

General maintenance is not to the Fishing Syndicate’s satisfaction.
Treework is still outstanding.
Acceptability of BASC Insurance.

MO explained the finances involved in the maintenance, sharing the cost of the grounds
maintenance contract with Scofell and the proportion of that which is set aside for the Lake
Cuts each year. Relating to trees in the previous financial year an overdue Tree Report had
been commissioned (£1140.00), and as a consequence of that report £8188.80 had been spent
on the immediate works required to dangerous trees. This year approximately £2000 had been
spent removing a diseased tree and pollarding an unstable one. MO explained it was a delicate
financial balance when funds are limited. Getting the lake surround exactly as all parties would
like it to look can not be done in one go, and will need to be spread over numerous years.

To clarify from the Covenant — all parties includes fishing, conservation & the community. AM
advised that the Lake is a registered Fishery with DEFRA. Clerk acknowledged this and advised
a copy of the registration is already held on file.

A discussion around Insurance was then had — with the intention for members of the Fishing

Syndicate to do some of the treework in the lake surround. Clarification needs to be sought on
the cover given by BASC, currently MO and other members of the PC don’t agree with AM that
the cover is adequate. It was reiterated that all trees in the lake surround are protected by the
Conservation Area, and can only be worked on once permission has been granted by the BDBC
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tree department AND the Parish Council. A plan to process or dispose of the arisings from any
works should also be agreed.

The start date of the contract was discussed. The PC members stressed they had no preference
when the contract starts, but if changed it would need to be managed within the Fishing
Syndicate. Members this year have paid up until 31 March 2026, so any change in contract
start date would only work with a short year starting 1°t April 2026, then a new contract
starting 1% January 2027. AM to confirm with Fishing Syndicate if they wish to go ahead.

ACTION: Investigate cover from BASC — Clerk & PF
ACTION: Understand cover limits of Parish Council Insurance with use of power tools. — Clerk
ACTION: Confirm whether new contract start date is required in January 2027 — A Martin

Lake Working Group Terms of Reference

Terms of Reference: Reviewed and agreed by the working group. OK to present to the full
Parish Council at the meeting on 9*" September 2025

ACTION: Prepare Terms of Reference for approval on 09.09.25 — Clerk

Open Meeting and Volunteer Days

Date of Monday 6" October at 7pm agreed for next Open Lake Meeting.
Date of Saturday 11" October agreed for next Lake Volunteer Day.

ACTION: Book Main Hall for Open Meeting — Clerk & Clir Mew
ACTION: Create Poster Advert for Volunteer Day — Clir Davies

ACTION: Communicate dates to Fishing Syndicate Members — A Martin
ACTION: Create Task List for Volunteer Day — Clir Davies & C Rimmer

Removal of Woodpiles

The quote from Scofell was discussed, and as had been formally approved by the Full Council
already the Clerk will advise Scofell to go ahead with their removal. The processing of fallen
dead wood would be dealt with in a planned way in future. By agreeing a bonfire site and
ensuring accumulation of debris only happens in this specific area, or by adding the cost of
outsourcing the removal to the budget each financial year. It was agreed that a bonfire would
be the most economic option, so steps for managing this should be documented in the Lake
Management Plan, and responsibility correctly allocated.

ACTION: Request removal of Woodpile in line with Scofell quote— Clerk
ACTION: Identify site in Lake Surround for future bonfires - ALL
ACTION: Bonfire Policy & Instructions into Management Plan — Clerk & C Rimmer

Management Plan Update

CR requested that everyone look and give feedback on the work done so far on the
Management Plan. She felt that there was little interest previously. CR will circulate work so
far for comment. It was noted that the specification for the lake surround in the Grounds
Maintenance contract should be reviewed by the Lake Working Group — not all agree on the
current specification and the group should endeavour to reach agreement so to protect the
river bank/lake shore from unintentional erosion, without allowing weeds to take over.

ACTION: Circulate Management Plan — C Rimmer
ACTION: Share current specification for discussion at next meeting — Clerk

Initialled......coooveveivinireeeeeee, Date v
SMB-PC Lake Working Group Mtg Notes : Date: 28™ July 2025 : Page 2 of 3



10 Communication

10.1 The Clerk advised that a process for dealing with enquiries that come in from the community
about joining the Fishing Syndicate needs to be clarified. Information about the Fishing
Syndicate should be available on the Parish Council’s website. Clerk will work with AM to work
out what the correct process is, and what should be on the website.

ACTION: Confirm process for Fishing Syndicate enquiries — CLERK & A Martin
ACTION: Create content concerning the syndicate for the website — A Martin

11 The sluice

11.1 The group discussed the clearance of the sluice, and whose responsibility it is to clear. It was
agreed that the debris from the sluice should be spread over a wider area so not to become an
ugly pile. The sluice needs to be cleared regularly and is primarily the role of the Fishing
Syndicate lead, but with the appropriate equipment anyone authorized to be in the lake area
could clear it as necessary.

ACTION: Ensure clearance equipment is in situ advise Clerk if purchase of an appropriate tool is
required — A Martin

12 General Discussion

12.1 It was agreed that Clir Davies has enough grass seed to sow at the volunteer day, but perhaps
budget should be added for more on an ongoing basis.

Discussion was had about poaching, and relating to this it was agreed to investigate the options
for Wildlife cameras. Clir Davies agreed to investigate what specification and price might be
appropriate. Longer term options for their use were discussed — motion sensor ones to catch
photos of wildlife for example.

The purchase of more plants was requested as the previous batch we lost to the very dry spring
and summer.

Date of next meeting: TBA
Meeting end: 20:30
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