Forecast to

Budget

April 26 - March 27 - Approved at FCM 09.12.2025 - Budget 2025-2026 Half Year
Minute Reference 25/112.2 Approved Actuals Year End 25-| Proposal
26 26-27 |Comments
1 Income Fixed
1|Precept 51087 51087 51087 57,217(12% Increase.
2|Grass Cutting 6437.85 6324.34 6324.34 6324|Same
3|Wicket Maintenance 5731.94 5845.45 5845.45 5845|same
4/Street Cleaning 1904.76 2320.03 2320.03 2436 5% Increase in line with minimum wage
5/ Lengthsman for SMB 2400 2400 2400 2400|Funding unlikely to increase
6/Lengthsman for Cluster 13000 13000 13000 13000 |Funding unlikely to increase
7| Miscellaneous (Income Fixed)
SUB TOTAL 80561.55 80976.82| 80976.82 87223
2 Income Variable
8|Fishing Syndicate 3620 1810 2715 3620(Q3 not paid/not able to fish
9|Cricket Club 0 0 0 0
10/Bowls Club 1 0 1 1
11/Shop 1 0 1 1
12|Ninny's House 9000 4500 9000 9450(5% Increase with Lease Extension
13|Rec Sports 0 0 0 0
14/5106/CIL 0 662.03 703.23 0|Payment twice yearly - all paid
15| Batsford 0 0 0 0
16|Grants 0 0 0 0
17| Donations 0 0 0 0
18/ Bank Interest
750 1188 1500 750|Lower Reserves (Playground)
Miscellaneous (Income
. Variable) 42 167.47 167.47 42 |Electricity Wayleaves/SW Meeting
19a VAT 6500 9240.18 31000 6500|Nov 25 £22,500 due from playground so far
87 Sustainable Bourne Valley 0 0 0 0
38 Electricity from Pavilion
Rental 1500 0 1500 1500|Paid in Nov 2025
SUB TOTAL 21414 17567.68 46587.7 21864
Combined income 101975.55 98544.5( 127564.52( 109087
3 Maintenance
Services Fixed
20|Rec Grass Cutting 9500 3812.9 9500 9500|3rd Year Fixed Contract £762.58 + VAT
21| Lake Surround Grass Cutting
0 0 0 0
22 Hirst Copse 0 0 0 0
23|War Memorial 0 0 0 0
24 Summerhaugh 0 0 0 0
25| Stoke Playground 0 0 0 0
26/SMB Playground 0 0 0 0
27|Lengthsman for SMB 2400 525 2400 2400|Use extra to clear grips? HCC?
28| Lengthsman for Cluster 13000 6622.5 13000 13000
29|Street Cleaning 1904.76 541.71 1904.76 2436 |increase in Minimum Wage
30| Flood 0 0 0 0
31 Bourne Rivulet 0 0 0 0
32| Wicket Maintenance 3750 0 3000 3750|Incl Insurance contribution
33| Pest Control 700 0 520 700
34| Miscellaneous (Maintenance 0
Services Fixed)
0 0 0
SUB TOTAL 31254.76 11502.11| 30324.76 31786
4 Maintenance
Services Variable
35|Rec Sports 0 0 0 0
36| Rec & Hardstanding 0 32.62 1200 O|Lift out Posts FY 25/26
37| Playground 1000 196 196 1000 |Annual Safety Inspections
38| Pavilion 1000 650 1400 1000 |Shower repair this year + Dynorod
39 Footpaths 0 0 0 0
40 Hedgerows 0 0 0 0
41 Flood Response 0 34.74 34.74 0|Mesh at Baptist Hill
42|Grips 0 0 0 0
43| Cricket 0 1180 1180 O|Floodlight Repair
44/ Assets Other 0 0 0 0
45| Miscellaneous 750 0 750 750|Fencing Repairs
82| Trees on Rec 2000 0 0 2000
83|Trees on Lake 2000 3450 6068 2000|Emergency Work 25/26
84/ Lake 0 813 813 0| Woodpile Clearance
SUB TOTAL 6750 6356.36| 11641.74 6750
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26 26-27 |Comments
5 Assets
46 Pavilion 1000 0 1000 1000 |Grass Matting
47/|Jubilee Lamp 0 164.79 164.79 0|Repair
48| Benches 1000 4595 4845 2000 |New benches for FY 26-27?
49| Defibrilator New Defib for Binley FY24/25. Pads &
300 0 2025 300 |Batteries every two years
78| Cricket Nets 0 0 0 0
80| Lake 250 0 250 250 | Wildlife Camera
86/ MUGA 100 327 327 100 (New Cones £10 each
89| Office Items 100 0 100 100
96| Play Area Repairs 3000 0 950 3000|Springy to Stoke
98| Flagpole 0 54 54 100|Flags
102|The Pound 0 1121.19 1121.19 O|Renovation
103/ Storage 0 366.65 491.63 0|3 Storage boxes for VC Garden
101 Speed Indicator Device 0 28.84 28.84 O(Repair to SID
SUB TOTAL 5750 6657.47| 11357.45 6850
6 Administration
50| Clerk 18720 8457.68( 18374.16 19656 (5% Pay Increase
51/HMRC 3700 1863.07 4066.74 3885 [Related increase
52|HR/Payroll 150 120 120 150
53| Training 500 200 300 500 |Defib Training
54/1T Hardware 200 0 0 200
55/IT Software 1000 535.6 700 1000(|MS365, Scribe, Email Hosting, Hugofox
56| Office Hire 1800 780 1560 1800 |/ncrease assumed
57| Office Mobile 120 0 0 120
58 Mileage & Travel 0 0 0 0
59 Stationery & Consumables 250 316.9 400 400
60| Subscriptions 750 616 616 750|Halc & SLcC
61 Audits 1500 820 820 1000|/nternal & External
62| Professional Fees 350 2078.39 2078.39 350|Footpath 37 Divert in FY25/26
63|Insurance 5000 0 5000 5000
64| Sundry 500 274.52 274.52 500|Chairman's Allowance
101 Bank Charges 0 25.5 51 51
95| Safety 0 192 192 0
SUB TOTAL 34540 16279.66| 34552.81 35362
7 Services (Utilities)
65| Electricity Pavilion 1500 1257.38 3000 3000 |/nvoiced back to Ninny's & Cricket
66/ Electricity Jubilee Lamp 400 442.41 600 600
67| Electricity Rec 0 0 0 0
68 Water Rec 0 0 0 0
69| Water Pavilion 1200 1314.71 2600 2600
81 MUGA 400 0 0 0
SUB TOTAL 3500 3014.5 6200 6200
8 Grants & Events
70| Hill & Valley 1200 0 1200 1200|For printing
71|Sustainable Bourne Valley 0 0 0 0
72 Miscellaneous (Grants & 1000
Events) 0 0 0
79| Welcome Project 250 0 200 250
90| HIWWT Riverbank Project 0 3500 3500 0|Grant repayment complete
91|FOTS 0 0 0 0
103|Bourne Valley Ballers 0 215.79 215.79 0
92|Bourne Fest 0 0 0 0
94/ Annual Parish Assembly 150 59.03 59.03 150|Refreshments & Leaflet printing
SUB TOTAL 2600 3774.82 5174.82 1600
9 Projects
73| Playground 0 41223.53 0 0|Project Finished
74/ Lake Hide 0 0 0 0|Project no longer active
77| Trees £4K already counted in Maintenance
0 0 0 0|Variable
SUB TOTAL 0 41223.53 0 0
Earmarked Reserves
75|MUGA 2500 0 2500 2500|Annual addition to reserves
76| Pavilion Rebuild 4250 0 4250 4250|Annual addition to reserves
SUB TOTAL 6750 0 6750 6750
TOTAL INCOME 101975.55 98544.5| 127564.52( 109087.13
TOTAL SPEND 91144.76 88808.45| 106001.58 95298




